ST.EPATRICKS

CATHOLIC SCHOOL

August 16, 2023
School Advisory Board Meeting

Present at Meeting: Ashley Carlisle, Abbi Gowen, Kami Ladenberger, Tawyna Mann, Brad
Peal, Candace Thompson, Ryan McWilliams, Ty Christensen, Kathleen Turner, Brian Krejci.

6:33pm meeting called to order and began with prayer and pledge of allegiance.
May minutes were approved by Abbi and 2nd by Ryan.

President's Report

Coffee and Conversation at St Patrick's 8:00am on October 2nd after drop off in Boland Hall or
Parish Center.

May 8 SAB Social-we have a conflict so it will not be held on May 8th.

Committee Reports:

Home and School:

Feedback from BTS Night from Holly and Crystal.

Should new families have their own night?

Should we survey new families to get their feedback?

Staff day at Top Golf was a success, looking to get that underwritten for next year.

School Improvement Team meetings are Oct 10th and Jan 16th.

School Improvement Plan

80% 2-8 grades

Math scores have gone up.

Reading scores are down.

Fall survey rates need to be higher, work on getting more immediate and direct feedback.
Maybe have ipads or QRs out during conferences.

Finance Committee
They are working on streamlining their budget. And looking for a trustee to manage the
endowment. And looking at possibly consolidating banks.

School Operations Committee

Officer Tom Sackett-his duties are monitor visitor desk, check in all visitors, monitor security
cameras, campus checks, help with SRP drills, serve on threat assessment team, and support
admin in future security training.

Our Safe2Help team is Kami, Candace, Tawyna, Officer Tom, Ruth Mumm, and Brenda
Waters.

Ashley Carlisle was nominated for School Operations Committee.




Wellness Committee
We discussed adding fruit and salad to a la carte and try to make healthier options. We have a
new and updated wellness policy with new goals.

Enroliment update

We have 751 students for the 2023-2024 school year and had 755 for the 2022-2023 school
year. Kindergarten is 75% retention. Our holes are in 2nd grade and Kindergarten. Work with
Rob Cupich on marketing. Should we create an enrollment committee?

Facility Updates

We toured the new library.

Ty Christensen showed up some more mock ups for the expansion of the new playground
area.

Shamrock Stride Fundraiser
Goal is to reach $30,000. Event will be held October 6th during the school day. The students
will walk perimeter of the school. The money will go towards aesthetics and STEM funding.

MTSS framework to analyze data and work on continuous improvement.

The meeting ended up at 8:04 pm.



