ST.PPATRICKS

CATHOLIC SCHOOL

Father Tom Fangman, Pastor
Kami Landenberger, Principal
Candace Thompson, Assistant Principal
Tawnya Mann, Assistant Principal

School Advisory Board Minutes: February 26, 2025
Submitted by Melanie Hoffmann

Present: Candace Thompson, Melanie Hoffmann, Ty Christensen, Brad Peal, Kami
Landenberger, Scott Becker, Melissa Graves, and Fr. Tom Fangman

Call to Order:
6:15p.m. Prayer and Pledge of Allegiance

Approval of Minutes:
January minutes were approved by Melanie Hoffman and seconded by Ty Christensen

President’s Report:

® Strategic Planning Reflection - went well. Question brought up as we get closer
to finalizing plan with cost, are we still shooting for the moon vs. reality. Kami
shared that she thought it was attainable by shifting some dollars and with the
plan being 1-4 years, there is time. We should get all groups together as a whole
group to discuss all goals.

* Scholarship Opportunity: Are there scholarship opportunities from non-profits
that would help offset financial obligation to attend St. Patrick’s?

* Election of New SAB members: 2 openings for SAB, discussion of some potential
candidates held.

* Nominations for VP and Secretary for next year: to be done at May social

Committee Reports
Home & School: Kami shared she made a request to cover the additional cost of the
new reading curriculum. It was motioned and will be voted on at next meeting on
3/17/25, 30% of profit from Fall Festival is flagged for curriculum
Development: Discussed alternatives or changes to Parish Golf Outing to be more
profitable. Parish transitioning to Q Give from WeShare, Parishioners and School Families



making videos to connect with others with giving opportunities, especially, tithing,
and upcoming Planned Giving Workshop on March 18th.
Finance: School budget should be finalized soon, key new hires for events coordinator
and Director of Operations for Parish, data being collected for the new Parish Center
rental options (cost, caterers, etc)
Mens Club

® Finalizing Fish Fry details and pricing

* Safe Environment Training held during meeting

Principal’s Report

* 2025 Scholarship Recipients: 35% of 8th grade class earned a scholarship (4
Marian, 1 Prep, 1 Roncalli, 9 Skutt, 4 Mount Michael, and 5 Duchesne)

* Budget for 2025-26: Requested a 3% increase to base pay, along with longevity
pay, requested increase to support staff to be respectfully paid.

* Renovation update: private donor came forward to cover remaining goal from
raise the paddle (office renovation) for classrooms, we will continue with
flooring contractor, but for the walls, 2 other bids came in lower.

* Reenrollment Update: 749, with expecting still to reenroll, 774, additional 10
students admin working with to enroll

* Staffing Updates: Ann Menning and Deb Brown resigning, looking at candidates
to fill their positions

* 25th Celebration: Candace shared week of events, including commemorative t-
shirts for all staff and student with option for parents to purchase. 3/16-3/21

* Weather Related Decisions: options are to follow Elkhorn Public Schools or
Omaha Catholic. Agreed to continue to follow Elkhorn Public Schools for
weather related decisions. 4 days are built in, 5th weather related closing would
be remote learning

Pastor’s Remarks: Ended in Prayer
Next Meeting will be held March 26, 2025. Melissa Graves providing dinner

Meeting was adjourned 8:03p.m.



