%ST.PATRICK’S

March 16, 2022
SAB Board Meeting

Members: Ashley Carlisle, Fr. Tom Fangman, Matt Graves, Abbi Gowen, Kami Landenberger,
Tawnya Mann, Brad Peal, Jim Ridder, Ryan McWilliams, Meg Schwartz, Candace Thompson

7:04pm meeting called to order and began with prayer and pledge of allegiance
Minutes from February 9th, 2022 were approved (1%t motion - Jim; 2" motion - Abby)

Ty Christensen-Guest
Ty Christensen- Attended as a guest. His questions:

1. What is are some of the things will do as a school and community to obtain and retain
teachers?
2. He will email additional questions.

Micheala Lampert —Guest
Bryan Krejci- Guest

Reports:

President’s Report: [Meg Schwartz]

Elections for SAB- Two openings with Matt and Meg rolling off. Feb 26" and 27" and March
6™ &7". March 13-14™" and March 20" -21%t, Elections held March 26", Announcement of
results April 2nd & 3rd.

Week 2 of the announcement of the bulletin. Following week will be elections. Matt and Meg will
be rolling off so 2 openings. Corey Ayers is excluded due two members with spouses who are
employees already sit on the board (per bi-laws).

April 13" no meeting due to Holy day.

May 11th meeting will be a board social open to Board members only (casual attire).

Home & School: [Kami Landenberger]

Meeting is next Monday, March 21st. Good year for finances and curious on requests from the

school. Nature themed playground will likely be funded. In addition, security cameras are being
placed in hallways and west side of campus.

Finance committee reported $46K from the fall festival and $13k would go to curriculum for
2022-2023.

Finance Committee: [Brad Peal]
Salary increases of 3% (Approved). Tuition increase of 2%-2.5% (Not finalized). School was
projecting a preliminary net loss. Pre-School budget was discussed in-depth.




School Operations: [Jim

%smm(tl{’s

Place emergency (reunification) notification posted on FACTS for parents. This will allow high
level organization review.

Parish Pastoral Council: [Brian Krejci]

Parking lot concert on May 26" 6PM-9PM. Scheduled for the last day of school. BYOB. Pet
Rock will be the band. Four food trucks and Kona Ice. SPIRT was a great success. Highest gross
ever.

Discussed West Omaha Chamber took over Elkhorn days and getting more exposure for St. Pats.

Discussed elections. April 71" at 7:30 is the next Parish Pastoral Council

Arch Dioceses discussion on expansion.

Principal’s Remarks:

Enrollment update- 97% retention rate for students. Reevaluated the number for best practices to
ensure ratios are in-line with other schools in the area.

Facts Update
Preschool reevaluated on the ratio of teachers to students. Began to offer the all-day option for

meeting the needs of the families. In addition, have not turned families away. Not enough
preschool kids in the afternoon causes teachers to not have classes to teach.

Goal is to go from the current 740 students to 750 students for the 2022-2023 school year. Actively
looking for new students. Actively, giving tours to help promote the school and related benefits.

Amendment to the 2022-2023 school calendar for Presidents Day off. Took early out off in
February.

State of the School- April 21% live session @ 7PM. SAB will attend and test scores will be openly
discussed. In addition, GAP campaign and other marketing materials will be discussed.

Step It Up — March 28" is the kick-off. Offered to help raise funds. Kids are tasked to raising
funds from friends and family. Big party at the end of the fundraiser for all the kids with a fun
day (Day of Awesomeness) at soccer field. No selling anything just fundraising. Kids provide 5-
10 names and Happy Foster handles all of the solicitation. St. Pats would get a portion of the
funds.

Pastor’s Remarks:

Father Tom appreciated the opportunity to give Confirmation. Blessed with many RF families.
Roughly 150 kids confirmed throughout two ceremonies. Bishop may restructure going forward.

First Communions is scheduled for May 1st. Splitting between 5 different times.

Parish Mission at the end of April.



Oold
Business:
None

Pastor’s Prayer:

Fr. Tom said the closing prayer.

Meeting ended at 8:58






