ST.PATRICKS

November 10, 2021
SAB Board Meeting

Members: Ashley Carlisle, Fr. Tom Fangman, Matt Graves, Abbi Gowen (not in attendance), Kami Landenberger,
Tawnya Mann, Brad Peal, Ryan McWilliams, Jim Ridder, Meg Schwartz, Candace Thompson, Bryan Krejci

7:02pm meeting began with introductions from Madonna School & SAB

Madonna School Presentation- Call to Inclusion:

Jon Burt & Jill Franco- Educated us on inclusion of Autistic and IDD kids within catholic schools.
Slide deck provided to Kami

Paul and his mother, Donna attended to tell Paul’s story

8:19pm meeting called to order and began with prayer and pledge of allegiance

Minutes from October 14, 2021 were approved (1% Ashley; 2" Ryan)

Five parents attended the meeting. Some in favor of the mask mandate and a majority of parents against the mask
mandate.

Parent speakers were limited to 5 minutes and Kami did verbally answer some questions. Speakers included:

Jayne Balch- Against masks and wanted to know where minutes are posted. Candace and Tawnya checking into the
current minutes not being posted.

Courtney Eden- Neutral on masks. Noted that Administration has good intentions. Thought our changes were
contradictory and asked for clarification on who or what we were basing our decision on.

Ty Christensen- Apologize if his intentions came across wrong to Fr. Tom. How often pastors are going into the
classrooms? Is there a schedule for going into classrooms? Fr. Tom responded there is a regular schedule for Fr. Stack.

Reports:

President’s Report: [Meg Schwartz]

Carryover from last meeting: Candace Thompson to lead a committee in creating a video with this message and
have it ready before Christmas time to send to families and put on the website as a recruitment tool especially as we
move into registration season in January.

Home & School: [Kami Landenberger]

Thomas Morgan requested some funding for materials and supplies. Approximately $400 and motioned for
approval to vote next meeting.

‘One School, One Book’ literacy promotion along with a movie and popcorn

Bundt Cake coming to a close soon.

Winterfest is new this year. Greenery for sale. Starts Friday after school through the weekend. Some social media
advertising. Word of mouth promotion also.

Going back to in-person meetings due to poor turnout on Zoom. January in person meeting. Service hours for
babysitting.

Finance committee $46K from the fall festival and $13k would go to curriculum for 2022-2023.



ST-PATRICK'S

Finance Committee: [Brad Peal
No meeting

School Operations: [Jim Ridder]

Discussed drop off and pick-up challenges and potential temporary changes due to construction beyond our
control. Parking and construction concerns near the fire station, beginning next week. Candace mentioned a note
was going out tomorrow.

Jim sent a communication on the testing mandate. 19 States challenging it via court. Circuit court will be done via
lottery. Large per incident fines for non-compliance.

Vaccine status is not protected under HIPPA for employers that meet the OSHA requirements.

Parish Pastoral Council: [Brian Krejci]
Parking lot concert on May 26™. Scheduled for the last day of school. Liquor license. Pet rock will be the band.
Another meeting is scheduled for the near future.

Website/Marketing Research:

Candace is going to move forward with Eleven Twenty-Three. Shooting video. Ryan Stofer is the owner. Getting
interviews from 4-5 people.

Tawnya - Top rated websites were Marian,

$1595 to basic set-up plus monthly cost up to $250, per month.

Bringing back Kindergarten round-up. Trying to think of marketing to promote.

Since we use FACT we will leverage their company.

Meg mentioned we should yard signs to market for the school. Underwriting options discussed.

An email with links to example website and potential marketing partners will be sent to the group.
Clearly communicate the cost to educate. Offer a gap option on the tuition form? Donate to help another stundent?

Why we send our kid’s to a catholic school promotional video.

STARS Assessment:
Not discussed

Principal’s Remarks:
Shout out to the assistant teachers on their hard work and dedication.

Kami mentioned a lockdown drill is coming soon. Did not disclose the date.

Communication will go out on Nov 11" that we are sticking to our plan of optional masking subsequent to
Thanksgiving. An additional communication on Nov 18th to clarify any shifts in the way the school operates under.

Social emotional learning. Ruth Mumm does a fantastic job and attended a day long workshop to build on her skills.

Early childhood programs are not as good of a revenue source. Historically, the student teacher ratio was too high for
best practices. So we lowered our ratio to be consistent with best practices and this aligns with other schools.

St. Pat’s Nature Playground Vision- Candace mentioned nature playground outback to make it aesthetically appealing
and encourage learning outside. Need to get approval from Parish council. Home and School expressed interest in
help funding the cost. Promotes creativity.



LIRS

Middle school house party and parent information nights. Trying to get the middle school students to interact
between different grades.

IGen- To come to students about common sense media for students.
Temple of the Holy Spirt on sex education for 6-7-8™ grade. Parents and physicians will attend. It will be required.

Future Exploration for kids moving from middle school to high school.

Pastor’s Remarks:
Thanked Kami for all she gives and how grateful we are to have her at St. Patrick’s.

Discussed the six areas of focus. State of the Parish the Sunday before Thanksgiving and State of the School in the
spring.

Being one parish and having a healthy parish. Collaboration between the school and the Family Faith Formation.
Last Thursday night was an exciting night for St. Pats won varsity and JV football championships. First time in history.

Father Tom loves this holy time of year.
Next meeting on January 12t". Possible meeting impromptu

Old Business:

Pastor’s Prayer:
Fr. Tom said the closing prayer.

Meeting ended at 9:15p






